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Good afternoon. I want to thank everyone for being here today. I trust that this program has been useful to you.
So far today you have heard from Kyle McSlarrow, from Linton Brooks, from Bob Card, from Bruce Carnes, and you received a bit of White House perspective from Clay Johnson.
I’d like to follow up on what they’ve said, and try to put a capstone on the message we want you to take away from today’s program.

One week ago we observed the three year point since the beginning of the Bush Administration. 

As we move forward into the fourth year of our stewardship of this Department … and as we lay out the course for the coming year … it is worth taking a look back at what we have achieved. 

By reviewing our accomplishments, and by grading our progress, we can better assess the steps we must take during the coming year.

In May of 2001 we unveiled the National Energy Policy. The NEP, as you know, provided a unified, comprehensive, rational approach to a set of energy issues and policy prerogatives that, up to then, lacked coherence.

It made more than 100 specific recommendations designed to increase energy security; enhance energy conservation; modernize our energy infrastructure; increase energy supplies; protect the environment; and strengthen global alliances.

While we can be – and are – justly proud of the NEP, that itself was just a partial accomplishment. How much we have done in three years, and the steps taken to implement the NEP – that’s the real achievement. We are committed to keeping the promises we made, and we can take enormous satisfaction from the success we’ve had thus far.
We can be equally as proud of our accomplishments in the area of energy and national security, environmental management, and implementing the President’s management agenda. 
I am very proud of the steps we have taken on all of these fronts. They represent real progress in fulfilling an ambitious agenda. And I think it would be valuable to take a few minutes to highlight what I consider to be some of the most important of these accomplishments over the last three years from across our wide scope of responsibility. I have a list of 10 major accomplishments that stand out as a testament to what our Department has achieved.
1. DEFINING OUR MISSION

First and foremost, we have more clearly defined the mission of this Department. As a consequence of how the Department of Energy was put together – a hodge-podge mix of agencies and organizations with various responsibilities – for nearly a quarter century it was difficult for some people to precisely define the Department’s mission.

We changed that. From our first days in office, the management of this Department made clear that all our efforts, in every field, must be directed toward national security. 

There are many components to national security, encompassing energy, economic, environmental, and defense issues. The policy we introduced in May 2001 emphasized that they all serve one overarching goal. 

The national security focus of the Department was underscored by the events of September 11. The attacks on our nation helped cement in people’s minds that everything we do – from certifying the reliability of our nuclear deterrent to our ambitious work on hydrogen to seeking improvements in energy efficiency and conservation – everything the Department does must somehow serve the interests of our nation’s security. 

And if it does not, then we can safely say it should not be part of our portfolio.

2. MANAGEMENT IMPROVEMENT

Second, let me say how proud I am of our success from a management standpoint. We have made any number of significant improvements, like implementing a web-based system for tracking project status, or implementing a program to certify contractors’ Earned Value Management Systems for compliance with the national standard.

Perhaps I am proudest of how we developed and implemented a vigorous President’s Management Agenda program which has become a model for other federal agencies.  
DOE has earned the highest scores in Government. We currently have green scores in progress and yellow scores in current status for all PMA initiatives.

And tomorrow, as Clay Johnson may have mentioned, OMB will announce that DOE is one of two federal agencies to have made the most progress since the launch of the President’s Management Agenda in August 2001. Congratulations to all of you on a job well done.
3. REAL, MEASURABLE PROGRESS ON ENVIRONMENTAL MANAGEMENT

Third, we have made real progress on cleaning up Cold War munitions sites. We changed our focus, concentrating on reducing risk, not just containing it. We now emphasize performance management planning, insist upon greater accountability, and promote competition among contractors. 

These and other new measures will accelerate completion of the cleanup program by 35 years – from 2070 to 2035. And it will save America’s taxpayers more than $50 billion.

Those aren’t abstract numbers or targets. Just look at Rocky Flats. We recently finished removing all weapons grade material from Rocky Flats, meaning we are on time and under budget to complete cleanup. A lot of people doubted we could get something like that done. But we did, and it’s a tremendous accomplishment for the EM program, for the Department, and for this Administration. 

4. ASSURING THE FUTURE OF NUCLEAR POWER

Fourth, we have taken tremendous steps toward ensuring the future viability and use of nuclear energy in this country.

This is no small feat. There is no question that nuclear energy absolutely must be a part of our future energy mix. In recent decades, however, nuclear energy has had to weather criticisms – unfounded, in my opinion – that it is unsafe and unneeded. 

We helped counter these misperceptions, pointing out that nuclear energy is manifestly safe, reliable, efficient, and affordable. The leadership of this Department helped move the debate about nuclear power from the 1970s into the 21st century.
· We designated DOE’s Idaho laboratory as the premier center for nuclear technology and research.

· We launched the Advanced Fuel Cycle Initiative to provide significant improvements in fuel performance, energy utilization, and proliferation resistance for the current generation of operating nuclear reactors.
· We have reached beyond our borders to work with international partners to develop Generation IV nuclear technologies that take us to the next level in terms of efficiency, reliability, and security.

· We launched Nuclear Power 2010, an ambitious joint government/industry program to build a new and better nuclear power plant by the end of this decade.

· And finally, and most importantly, we helped secure presidential and congressional approval of Yucca Mountain as the nation’s repository for high-level nuclear waste – a crucial victory for the future use of safe nuclear energy.

5. GAME-CHANGING TECHNOLOGIES LIKE HYDROGEN TO ENSURE ENERGY SECURITY
Fifth, I am extremely excited about our Department’s focus on developing new, game-changing technologies to solve what have come to be regarded as unsolvable energy and environmental problems.

Our hydrogen work is one example. The President’s FreedomCAR and hydrogen fuel initiatives are nothing less than revolutionary. The benefits to our energy security, our environmental health, and our foreign policy are potentially incredible. And we will likely begin to see them not just in our lifetime, but in the next few decades.

The same goes for the amazing promise offered by carbon sequestration and FutureGen. The day is not far off when we will see coal-fired plants that can produce electricity, not to mention hydrogen, with virtually no emissions. These technologies are not sexy, they are not glamorous. But by helping ensure the continued use of coal in this country, these technologies will ensure the future viability of our nation’s most inexpensive and abundant sources of energy.
And let’s not forget our commitment to unlocking the mysteries of fusion energy. We are still in the very early stages of understanding fusion, and a breakthrough is not nearly as close at hand as with hydrogen. Still, the rewards are too monumental, the benefits too great, not to pursue its promise, as we did when we rejoined the ITER project. 

We are committed to all of these technologies, and we are committed to working with international partnerships to speed their development

6. ACCELERATED WORK WITH RUSSIA
The sixth major accomplishment has to do with an important but less widely recognized mission of the Department of Energy – our close work with the Russian Federation and the governments of former Soviet Union states on nonproliferation. During the past three years the Department has instituted a new focus to accelerate and expand our cooperative efforts to halt the worldwide spread of dangerous nuclear materials.

We are closely engaged with the Russian Atomic Energy Minister, Alexandr Rumyantsev, working with him and the Russian government to get a handle on undersecured materials. 

Add to this our cooperative efforts to shut down Russian plutonium production. There can be no question we have taken actions that have tangibly made the world a safer place.
7. MODERNIZING THE DEFENSE COMPLEX

The seventh accomplishment is modernizing the defense complex. When we took office, I was shocked by the sorry state of many of our weapons facilities.  Years of neglect had taken a heavy toll and our Administration set out to make significant investments to improve the conditions of our defense facilities. Our subsequent budgets reflected that priority. And I am glad to say that our scientists and engineers are now working in the top-flight, modern facilities that they – and the work they do – deserve. 

8. RESTORING DEFENSE CAPABILITIES

The eighth highlight is our dedication to restoring our defense capabilities and readying them for the 21st century. 
When we took office, our weapons design capability was eroding and our nuclear testing capabilities were not what they should have been. Now we have begun to rebuild our capability and improve test readiness.  

We also took initiative to restart plutonium pit production, a crucial element of maintaining defense readiness

And we have brought a new focus to Advanced Concepts, to ensure that future U.S. presidents have the ability to contemplate deterrence options to deal with new and emerging threats that are dramatically different from those of the Cold War era.
On top of that, we have forged a close relationship with the Department of Defense. We worked together on the Nuclear Posture Review, which for the first time recognizes the importance of DOE’s weapons infrastructure. The significance of this cannot be overstated.

9. LEADERSHIP ON CLIMATE ISSUES

The ninth accomplishment, our leadership on climate issues, has a lot to do with our success in other areas. Our Department’s focus on developing new, game-changing technologies that will transform the way the entire world produces and uses energy – like hydrogen and carbon sequestration – places DOE at the spearhead of the President’s efforts too reduce greenhouse gas emissions.
We’re also promoting the expansion of renewable energy sources.  We’re working with industry to encourage innovative ways to reduce emissions.  And we are encouraging conservation and energy-efficiency across America. 

These programs and others being led by DOE are clearly establishing the United States as the world leader in addressing the global climate issue – in a way that will achieve tangible results and will not dampen economic growth.
 10. SECURITY UPGRADES AT DOE WEAPONS FACILITIES
And tenth, I want to highlight our actions to upgrade security throughout the nuclear weapons complex. The importance of this became apparent to most Americans on September 11, 2001. It was on our minds eight months earlier, on January 20, when we took office. 

In particular, let me point to a more than 40 percent increase in security funding over the last three years. That funding has gone toward substantial improvements in physical security at various nuclear facilities. We have increased the number of barriers and security vehicles. More importantly, we have increased the number of protective forces, and have upgraded the kinds of weapons they use.

On top of that we have disposed of or consolidated nuclear material across the DOE complex to reduce the number of targets terrorists might pursue … real, concrete steps making the nuclear weapons complex – and the American people – more secure.

[PAUSE]

There you have it. That’s 10 substantial accomplishments over the last three years that we can point to as ours. Ten areas in which we can take great pride. Ten big-picture achievements we should refer to as we chart our course in 2004.
It wasn’t easy picking 10 because it crowds out many other successes I could just as easily have mentioned … others that are no less significant.  
Moving to fill the Strategic Petroleum Reserve comes to mind, as does formally creating the northeast Home Heating Oil Reserve … our heightened focus on the Department’s science programs and our science facilities initiative … advancing international cooperation in any number of areas … taking steps toward greater electricity reliability, as with our Grid Study and the formation of the Office of Electric Transmission and Distribution.

There are, I believe, three broad elements that make achievements such as these possible.
First is a focus on good management. Good, efficient operations flow from that. Success flows from that. It is a prerequisite for accomplishment.
The second required element is a focus on security. It should be so obvious that I need not mention it, but I will. Our Departmental mission is national security. We cannot be said to be fulfilling that mission with any confidence unless we can guarantee security at our facilities. 
So I would ask you to think about security at our labs, at headquarters, and at our other sites as an extension of fulfilling our national security mission. Do not forget that our nation has enemies constantly looking for ways to exploit lapses in security. With a portfolio that includes our government’s most precious defense secrets, we have no excuse for error, no room for slacking, and no quarter for lapses when it comes to security.
The third element must be a focus on safety. I am immensely proud that we have earned an excellent safety record in a short period of time. At the Office of Science’s 10 laboratories, for instance, in 2003 the overall rate for recordable injuries has been reduced by more than 32 percent and the overall rate for days away or restricted has been reduced by more than 36 percent.  

I want to stress, however, that there can be no such thing as “good enough” when it comes to safety. 
The safety and security of our employees, our contractors, and the general public – particularly the people who live in the communities near our facilities – must be a paramount concern. 
Safety must be foremost in our minds during our day-to-day operations. It must be foremost in our minds as we protect our facilities in a post-9/11 world. And it must be foremost in our minds as we plan future activities and programs. 

There are several reasons for this. The first, of course, is the moral obligation we have to conduct operations as safely as possible. 
But there are practical reasons as well. Safety pays. Working safely means working efficiently, with no shutdowns for safety reasons, and none of our highly skilled workforce away from work. Demonstrated safe operations will lead to greater receptivity among the public for proposed future programs. And, as I have said before, safe operations will prevent the one incident – and it only takes one – that can derail every program we conduct and undermine all the effort we have devoted to building DOE’s reputation.

[PAUSE]
I’ll finish now by saying that we cannot be satisfied with the many successes I’ve listed. The tremendous accomplishments that can be credited to us are not laurels to rest on, but accomplishments to build upon.

Keep that in mind, and it will serve all of us during the coming year.

Every one of the accomplishments I have mentioned needs to continue in 2004. Each of those achievements represents substantial promises to the American people, and we must be conscious of keeping those promises.
Again, I want to thank all of you for participating in today’s program. I hope it has been helpful. 

Ideally you will come away with a sense for what Kyle and Bob and Linton and I are thinking as we begin this fourth year at the helm of DOE.

I can assure you that preparing for this program has been very helpful for us, too.

Running a department of this magnitude, it is a constant challenge to keep the right focus. I know that I speak for them when I say that getting ready for today’s meeting has helped crystallize our approach to various programs and initiatives. It has given us a sharper focus. 

Finally, let me say that I consider myself very privileged – privileged for being able to serve a President whose vision accords so much with my own; and privileged for being able to serve with a fine crew of men and women like you. 

You bring extraordinary talent and dedication to very difficult jobs. You are exceedingly professional, even in the most challenging of circumstances. The President appreciates your service to this Department and to this country. So do I. And I look forward to continuing to work alongside you in 2004 and beyond.

Thank you.
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