
Mr. Robert Burton 
Office of Federal Procurement Policy 
Office of Management and Budget 
Washington, DC 20503 

Dear Mr. Burton: 

Enclosed are the Department of Energy’s reports on the reviews of our purchase and 
travel card programs with accompanying remedial action plans in response to the 
Director, Office of Management and Budget’s April 18,2002, Memorandum for Heads 
of Departments and Agencies on Use of Government Purchase and Travel Cards. The 
reports were prepared by review teams that I chartered to evaluate these programs. 

The Department takes its fiduciary responsibilities for the proper administration of its 
purchase card program very seriously. It is not enough simply to issue policies and 
procedures. Rather, the Office of Management, Budget and EvaluatiordChief Financial 
Officer has taken a proactive approach to addressing potential vulnerabilities in the 
Department’s purchase card program. 

The Department began a comprehensive evaluation of its purchase card program last 
summer coincident with the General Accounting Office (GAO) report on purchase card 
activities at the Department of Defense and related Congressional hearings. We took 
seriously the concerns raised at the time and have used the program weaknesses 
identified by GAO as a foundation for assessing our own activities, beginning with a 
review of all purchase card holder files at Headquarters. In November 2001, the 
Department conducted a survey of its contracting activities to determine the extent of 
compliance with established policies and procedures. As a result of this survey, we made 
several changes to the policies and procedures to strengthen our purchase card program. 

In March 2002, I directed that a comprehensive review of purchase card transactions be 
conducted at both Federal and management and operating contractor sites. This included 
the development and deployment of a comprehensive review guide that addresses all 
aspects of the purchase card transaction cycle, the development of a statistically valid 
sample of purchase cardholder files, and the selection of cardholder accounts for detailed 
examination to determine the adequacy of policies, procedures, and internal controls to 
prevent abuses such as those found by the Inspector General at the Department of Energy 
and by GAO at other agencies. To date, reviews at six sites, both Federal and contractor, 
have been completed, and the enclosed report provides the results of those reviews and 
the remedial actions we plan to take. 
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Based on the review results, the Department is revising its policies and procedures to 
specifically improve internal controls for those areas where deficiencies were found. In 
those instances where the Inspector General had previously identified individuals 
(primarily contractor employees) who abused their purchase card privileges, those 
individuals have either been fired or resigned and prosecuted under applicable criminal 
laws. Where appropriate, the Department is debaning those individuals. Amounts 
expended by those employees for improper purposes have either been recovered or 
disallowed. 

Using the knowledge gained at the six sites already reviewed, the Department is making 
refinements to its review guide and will complete reviews at additional Federal and 
contractor sites later this summer. 

I also commissioned a team to review our travel card program policies, procedures and 
internal controls and evaluate their adequacy for preventing abuse. The Department’s 
review covered over 40 percent of active cardholders. Results indicated that the 
Department had a less than 2 percent delinquency rate for travel cards at the time of our 
review, which is among the lowest in the Federal Government. However, we also noted 
open accounts for individuals who had departed or transferred, instances of apparent 
travel card misuse for charges not associated with official travel, inadequate control 
procedures for some aspects of our program, and failure to follow established procedures. 
Based on review results, the Department has taken immediate action to update our 
Federal travel cardholder inventory by canceling or transferring over 750 travel card 
accounts identified with employees that had previously departed or transferred from the 
Department. The Department has already incorporated improvements to policies aimed 
at strengthening controls over the travel card program into a new travel order and 
anticipates issuance of the final document in the near hture. We are also investigating 
the instances of apparent misuse of travel cards identified during the review and will 
follow up with appropriate action, including disciplinary action. 

If you have any questions regarding the Department’s report, please contact me at 202- 
586-4171. My staff contact is Rick Sweeney and he can be reached at 301-903-2551. 

‘ad EvaluatiodChief F&cial Officer 
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