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1. Application Layer

The OMBE application layer identifies automated systems that create or manipulate data to support the business of OMBE.  The OMBE application layer employs the FEA PMO Service Component Reference Model (SRM) as a baseline for categorizing and aligning OMBE applications into the appropriate service domains, service types and individual components.  The FEA PMO states that “the alignment and relationship of the SRM to Agency enterprise architectures is one of the next steps towards implementing the model across the federal government.  Aligning the layers of the SRM to Agency technology, business, and application architectures enables the categorization of an Agency’s IT investments, assets and infrastructure by the common definition and purpose of the Service Components in the SRM.”1 
Mapping supporting business applications to the BRM and classifying applications according to the SRM framework decreases software maintenance and development costs through the systematic identification and elimination of redundant systems.  Additionally, classifying systems furthers the development of a Component Based Architecture, a key goal of e-government.

1.1. Service Component Reference Model (SRM)

The OMBE SRM supports the Federal Enterprise Architecture (FEA) BRM Version 2.0, thereby achieving the following goals and objectives:

· Provide a framework that identifies service components and their relationships to the technology architecture of agencies across the Federal Government

· Classify, categorize and recommend components for the reuse of business services and capabilities across the Federal Government

· Define existing service components that may be leveraged outside agency boundaries 

· Align and leverage existing federal guidance and application/architecture recommendations

· Support the 25 Presidential Priority E-Gov Initiatives

· Evolve based on new services and components as they are discovered across industry and federal markets

"The SRM is a component-based framework that can provide – independent of business function – a leverage-able foundation for reuse of applications, application capabilities, components, and business services."

The Service Component Reference Model Version 1.0 serves to identify and classify horizontal and vertical service components that support Federal agencies and their IT investments and assets.  The model will aid in recommending service capabilities to support the reuse of business components and services across the Federal Government. 1
Exhibit 1.1, FEA SRM Version 1.0 identifies seven (7) Service Domains that provide a high-level view of the services and capabilities that support enterprise and organizational processes and applications. Each Service Domain is classified into one or more Service Types that group similar capabilities in support of the domain.  Each Service Type includes one or more Service Components that provide the “building blocks” to deliver the component capability to the business.
  Further definition of the Service Domains can be found at http://www.feapmo.gov.
Exhibit 1.1: FEA Service Component Reference Model (SRM) Version 1.0















1.1.1. Introduction to Components

The information in this section is taken directly from the FEAPMO Service Component Reference Model Version 1.0.

The term “component” can represent many things to many people. It can describe a complete business line such as U.S. Treasury’s PAY.GOV, a service supporting the validation of a Social Security Number, an application to support Content Management, or a capability that may be accessed through a technology or business interface. With multiple types of components available in industry and across governments, it became critical to the success of the SRM to define “component” and to clarify the level of granularity that will reside within the SRM.

Component Definition

A Component is defined as "a self contained business process or service with predetermined functionality that may be exposed through a business or technology interface."
Component Granularity
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1.2. OMBE APPLICATION Inventory

As shown in Appendices D and E (OMBE Application Inventory and OMBE COTS/GOTS Application List), the current application inventory and application list contains 170 applications, including a COTS/GOTS application list.

The application inventory and application list provide a basis for further analysis to identify:

(1) existing applications whose functionality and technical structure enable them to meet inter-program or enterprise requirements;

(2) applications with duplicative functionality; and,

(3) applications that are candidates for replacement or conversion to newer technology.

1.2.1. Application Sources

This iteration of the application layer architecture captures systems and applications from the following sources:

· Exhibit 300s/ Exhibit 53s – Applications funded by IT Investments as defined by OMB Circular No. A-11 (2003) 

· Systems/Applications not captured in the Exhibit 300s or Exhibit 53:
· Major Applications – Major applications not captured by an Exhibit 300 or Exhibit 53.  In this case ‘major’ constitutes an application that is (1) used by more than one user, (2) server-based, and (3) not an office automation application.

1.2.2. Application Classification

DOE defined a set of criteria by which to classify applications used by the Department.  As proposed by the OCIO and provided by the EAWG, the components of the OMBE Application Inventory are as follows:

1. Program/Staff Office - Abbreviation for the reporting program/staff office. 

2. System/Application Name - Official application name.

3. Acronym - Official application acronym.

4. Description - Detailed description of the application, highlighting its capabilities.

5. Application Group - Exhibit 300, Exhibit 53, Major application, M&O major application.

6. Status – Planned, In Development, In Production, Retired, Other.

7. Future State - Future application plans: Enhanced, Replaced, Consolidated, Retired, Other.  

8. Replacement Applications – Name of replacement application(s).

9. Consolidated Applications – Name of replacement consolidated applications. 

10. Owner – Application owner: Federal Government, DOE/OCIO, OMBE, Other Program/staff office, M&O, Other Federal Agency, Support Service Contractor, or Other.

11. Owner POC Name - Point of Contact for the application.  

12. Owner POC Phone # - Phone number for the person identified as the Owner POC.

13. Site Application Owner - Abbreviation for PSO that owns the application (e.g., IM).

14. Application Sub-Owner - Division within the PSO that owns the application (e.g., IM-20).

15. Internal Users - Offices/locations that are the primary users of this application.

16. External Users – Non-DOE users.

17. Number of Users – Approximate number of persons using the application on a regular basis.

18. Application Interfaces – Other applications that interface with this application.

19. XML Technology – Identifies if this application currently uses or plans to use XML technology.

20. Languages - Languages utilized by this application.

21. Databases – Databases utilized by this application.

22. Data Type – Type of data processed by this system.

23. Technical Environment – Technical environment(s) utilized by this application.

24. Investment Name - Official Exhibit 300 or Exhibit 53 name identified for this application.

25. COTS/GOTS – Identifies if this application is a COTS or GOTS product.

26. Additional Information – Provides any additional comments, questions, and/or pertinent information regarding the application.

1.2.3. OMBE COTS/GOTS Application List

The application layer defines the major kinds of applications needed to manage data and support the business functions of OMBE.  This is not limited to the applications included in the SRM and BRM mappings.  OMBE owns, manages, and uses many applications not identified by the SRM.  These applications support standardization of desktop and other software applications.  The applications identified in Appendix E, the OMBE COTS/GOTS Application List, establish a foundation for application standardization across the Department.  The Standards component of OMBE’s technology architecture will further define OMBE technical standards in coordination with the technology layer.

Please note that this is a living document and will require modifications on a regular basis.  If you know of any application/system not identified or incorrectly mapped, please submit any changes to applications identified in any of the exhibits (i.e. if you have added any new service types and/or components) by sending an e-mail to Lajos Grof-Tisza at: Lajos.Grof-Tisza@hq.doe.gov so that all changes may be incorporated.  
1.3. Application Layer Analysis

The OMBE applications environment has changed considerably since 1996.  Initial analysis depicts an environment in which almost half of the systems were developed before 1994, and one-third of those systems used out-of-date technology.  Extensive technical modernization activities throughout OMBE as well as DOE have facilitated the retirement, replacement, consolidation and development of many of these systems.  The current environment now consists of a large group of systems that have been newly modernized, or are still in the process of modernization.    

Further validation of the data collected for this iteration of the application layer will lead to comprehensive analysis and, subsequently, a viable target applications architecture.  Priority will be given to studying the enterprise efforts supporting the key business functions in order to identify potentially duplicative or redundant systems.  Other business functions that appear to have a significant number of supporting systems and those with potentially duplicative or redundant systems will be analyzed as well.

1.3.1. Application-to-SRM Mapping
Mapping applications to Service Domains, Service Types and/or Service Components is the first step towards aligning the OMBE applications layer with both the FEA SRM and DOE’s application layer.  Creating this linkage of applications to Domains, Types and Components allows OMBE to establish a direct relationship between OMBE applications and the SRM.  This provides a foundation that promotes reusability of Service Components for new application development.  

Appendix B depicts the relationship between the SRM and OMBE applications.  Additionally, the OMBE SRM is linked to the FEA BRM as depicted by the Application-to-BRM mapping (Appendix C).

The following criteria and directions were used to map OMBE’s Investment/Federal Component (our applications) to the FEA SRM:
Step 1 – Reviewed the FEAPMO definitions provided at http://www.feapmo.gov/resources/fea_srm_release_document_rev_1.pdf.     
Step 2 – Coordinated with the Office of the CIO to create a generic spreadsheet called “Application-to-SRM Mapping”.

Step 3 – Replaced the generic application column headings (i.e. “Investment Name”) with the IT investment name, system name and/or application name used by your program/staff office, as shown in the example below.  

EXAMPLE:

	INVESTMENT
	I-MANAGE Enterprise Human Resources (CHRIS)
	ME Collaborative Systems
	<Investment Name 3>
	

	SYSTEM
	CHRIS
	Budget and Reporting Code System
	<System Name 3A>
	<System Name 3B>
	<System Name 3C>
	<System Name 4>

	SRM Service Domain
	SRM Service Type/Component (within the Service Type)
	CHRIS
	BARC
	<Application Name 3A>
	<Application Name 3B>
	<Application Name 3C>
	<Application Name 4>


Please note:

· The investment name represents the actual name of the Exhibit 300 or Line Item 53 submitted for the September budget.  
· An investment name may be the same as the system name or application name.
· An investment can represent 1 or multiple systems.
· A system can represent 1 or more applications.
· A system is defined as a collection of component applications, and can be similarly categorized by the definitions of Federated Component and Business Component System as defined in section 4.1.1. of this guidance document.
· An application is defined as a collection of program modules, and can be similarly categorized by the definition of Business Component.
· Identified investments encompass all IT investments that include systems/applications, supporting automated tools, or customized COTS/GOTS products.
· Hardware investments were not included, unless software is included with the hardware.
Step 5 – Using the FEAPMO provided definitions for the Service Types and Service Components, placed an “X” in the box corresponding to the Service Component supported by each identified application.
Please note:
· The SRM does not contain an exhaustive list of components at this time; however, ALL applications supporting the mission of the OMBE were still identified.

· If you placed an “X” corresponding to a Service Type in the table, there must be at least one (1) accompanying Service Component supported by the mapping.

· An “X” should represent a program module or distributed component.

Note* Please note any changes to your Application-to-SRM Mapping (i.e. if you have added any new service types and/or components) by submitting an e-mail to Lajos Grof-Tisza at: Lajos.Grof-Tisza@hq.doe.gov so that all changes may be incorporated.  
1.3.2. Application-to-BRM Mapping

The SRM aids in the effective identification, assembly and usage of components, allowing for Department, cross-agency and intergovernmental collaboration.  These aggregate services provide the functionality and execution of the business processes that sustain the BRM Sub-functions.  Service component aggregation facilitates the building and implementation of components to support initiatives and investments.  Appendix C depicts the cooperative relationship between the SRM and the BRM, wherein multiple Service Components support OMBE business Sub-functions.

The Application-to-BRM mapping will enable OMBE to show a correlation between its applications and the Business Areas, Lines of Business, and Sub-functions they support.  The mapping will identify any gaps in this relationship by highlighting business Sub-functions not supported by an application or vice versa; subsequently, formulating the target application architecture that includes the elimination of redundant applications as well as the inclusion of those applications that are integral to the business of OMBE.

The following criteria and directions were used to map OMBE’s supporting applications as identified by the SRM to the FEA BRM:

Step 1 – Review the FEAPMO definitions provided at http://www.feapmo.gov/resources/fea_brm_release_document_rev_2.pdf. 

Step 2 – Coordinated with the Office of the CIO to create a generic spreadsheet called “Application-to-BRM Mapping”.

Step 3 – Replaced the generic application column headings (i.e. “Investment Name”) with the IT investment name, system name and/or application name used by your program/staff office, as shown in the example below.  
EXAMPLE:

	INVESTMENT
	I-MANAGE Enterprise Human Resources (CHRIS)
	ME Collaborative Systems
	<Investment Name 3>
	

	SYSTEM
	CHRIS
	Budget and Reporting Code System
	<System Name 3A>
	<System Name 3B>
	<System Name 3C>
	<System Name 4>

	DOE Business Area


	DOE Line of Business/Sub-Function (within the line of business)
	OMBE BRM
	OMBE App to BRM
	CHRIS
	BARC
	<Application Name 3A>
	<Application Name 3B>
	<Application Name 3C>
	<Application Name 4>


Step 4 – Using the FEAPMO definitions for the BRM Lines of Business and Sub-Functions, placed an “X” in the table provided in Section 4.2 under the application that supports the Lines of Business and Sub-Functions.

Step 5 – Identified the primary alignments to the BRM.  Primary alignments are denoted by a “P” next to the corresponding Line of Business or Sub-Function in the table.
Step 6 – Insert the roll-up investment mapping for your program/staff office in the appropriate column.
Note* Please note any changes to your Application-to-BRM Mapping (i.e. if you have added any new service types and/or components) by submitting an e-mail to Lajos Grof-Tisza at: Lajos.Grof-Tisza@hq.doe.gov so that all changes may be incorporated.  
Primary Alignments

A system or application may have several alignments to the BRM; however, only the Line of Business and Sub-Function it most directly supports is identified as the primary alignment.  In the Application-to-BRM mapping, primary alignments are denoted by a “P” next to the corresponding Line of Business or Sub-Function.  The identification of the primary alignment supports the guidance from the FEAPMO Additional Guidance on the FEA-Related Requirements in the OMB Circular A-11, and will facilitate the integration of the Capital Planning and Investment Control (CPIC) and EA.

Please refer to the guidance below taken from the FEAPMO Additional Guidance on the FEA-Related Requirements in the OMB Circular A-11 to support the primary alignment.

	1. Identify the Primary Business Area the IT Investment Supports

The first step to identify the primary BRM alignment is to determine what Business Area the IT investment most directly supports. If the IT investment:

• DIRECTLY automates one of the Services for Citizen Lines of Business or Sub-functions, its primary Business Area is Service for Citizens. Examples include weather forecasting systems, criminal surveillance systems, and air traffic monitoring systems.

• INDIRECTLY supports a Service for Citizen by automating the DELIVERY of that service through a Mode of Delivery Line of Business or Sub-function, its primary Business Area is Mode of Delivery.  Examples include grants processing systems, permit issuance systems, and engineering / construction support systems.

• DIRECTLY automates or supports one of the Support Delivery of Services Lines of Business or Sub-functions, its primary Business Area is Support Delivery of Services. Examples include Enterprise Architecture investments and rulemaking systems.

• DIRECTLY automates or supports one of the Management of Government Resources Lines of Business or Sub-functions, its primary Business Area is Management of Government Resources.  Examples include core accounting systems, IT infrastructure investments, procurement systems, and human resources systems.  Generally, mission-related IT investments will have a primary alignment to the Services for Citizens or Mode of Delivery Business Areas (however, agencies that provide services to other agencies will not have a primary alignment to Services for Citizens). On the other hand, internally focused or management-related IT investments will generally align with the Support Delivery or Management of Government Resources Business Area.

2. Identify the Primary Line of Business / Internal Function and Sub-function the IT investment Supports

The next step is to identify the appropriate Line of Business / Internal Function and Sub-Function(s). Agencies should use the definitions of these in BRM Version 2.0—along with an understanding of the programs and processes the IT investment supports—to identify the appropriate BRM alignment(s).

For a grants-related IT investment, answers to the questions below provide the starting point to identify the investment’s BRM alignment(s).
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Based on the above information, the example grants IT investment primarily exists to automate the grants process. The program designed to improve education would likely continue without the IT investment (though the IT investment supports it). Further, the accounting and budget formulation support is not purely driven by the grants system. While all of the above alignments are correct, the PRIMARY alignment should be to Federal Grants (non-State).



1.4. Target Applications Environment

The current target applications environment reflects three primary drivers:

· E-Gov initiatives emanating from the PMA and the IDEA Task Force

· Need to address the apparent imbalances in the existing applications portfolio

· Technical modernization of the application portfolio that is underway

OMBE is involved in 9 of the 25 e-Gov initiatives which fall under the President's Management Agenda.  The Department as a whole is involved with all of the 25 e-Gov initiatives. The initiatives will not only have an impact on the underlying business functions and processes but also on OMBE’s target applications environment.  The 9 e-Gov initiatives are intended to be implemented Government-wide.  OMBE will have to address how it will use the e-Gov capability, what impact the e-Gov capability will have on the OMBE's existing and planned systems, and the impact of the e-Gov technical architecture and standards on OMBE’s IT infrastructure.  Interagency teams are implementing the 9 e-Gov initiatives.  Exhibit 1-2 defines each e-Gov initiative and identifies the lead Agency.

Exhibit 1-2: E-Gov Initiatives and Lead Agencies

	e-Gov Project
	Description
	Lead Agency
	OMBE Involvement

	G2C
	
	
	

	1. USA Services
	Develop and deploy government-wide citizen customer service using industry best practices that will provide citizens with timely, consistent responses about government information and services.
	GSA
	

	2. IRS Free File
	Creates a single-point of access to free on-line preparation and electronic tax filing services provided by Industry Partners to reduce burden and costs to taxpayers.
	Treasury/IRS
	

	3. E-Loans
	Creates a single point of access for citizens to locate loans. Improves efficiency and reduces burden of loan programs.
	Education
	

	4. Recreation One-Stop
	Provides a single-point of access, user-friendly, web-based resource to citizens, offering information and access to government recreational sites.
	Interior
	

	5. GovBenefits.gov
	Provides a single point of access for citizens to locate and determine potential eligibility for government benefits and services.
	Labor
	

	G2B
	
	
	

	6. Federal Asset Sales
	Identify, recommend, and implement improvements for asset recovery and disposition, making it easier for agencies, businesses, and citizens to find and acquire/buy federal assets.
	GSA
	ME-40

	7. Expanding Electronic Tax Products for Businesses
	Reduces the number of tax-related forms that businesses must file, provides timely and accurate tax information to businesses, increases the availability of electronic tax filing, and models simplified federal and state tax employment laws.
	Treasury/IRS
	

	8. Consolidated Health Informatics
	Adopts a portfolio of existing health information interoperability standards (health vocabulary and messaging) enabling all agencies in the federal health enterprise to “speak the same language” based on common enterprise-wide business and information technology architectures.
	HHS
	

	9. Business Gateway
	Reduces the burden on businesses by making it easy to find, understand, and comply with relevant laws and regulations at all levels of government.
	SBA
	

	10. E-Rulemaking
	Allows citizens to easily access and participate in the rulemaking process. Improves the access to, and quality of, the rulemaking process for individuals, businesses, and other government entities while streamlining and increasing the efficiency of internal agency processes.
	DOT
	

	11. International Trade Process Streamlining
	Makes it easy for Small and Medium Enterprises (SMEs) to obtain the information and documents needed to conduct business abroad.
	Commerce
	

	G2G
	
	
	

	12. e-Vital
	Establishes common electronic processes for federal & state agencies to collect, process, analyze, verify and share birth and death record information. Also promotes automating how deaths are registered with the States.
	SSA
	

	13. Grants.gov
	Creates a single, on-line portal for all federal grant customers to find and apply for grants, thus making it easier for potential recipients to obtain information about federal grants and apply for grants.
	HHS
	ME-60

	14. Disaster Management
	Provides federal, state, and local emergency managers on-line access to disaster management related information, planning and response tools.
	FEMA
	

	15. Geospatial One-Stop
	Provides federal and state agencies with single-point of access to map-related data enabling consolidation of redundant data.
	Interior
	

	16. SAFECOM
	Established to serve as the umbrella program within the Federal government to help local, tribal, State and Federal public safety agencies improve public safety response through more effective and efficient interoperable wireless communications. As a public safety practitioner driven program, SAFECOM is working with existing Federal communications initiatives and key public safety stakeholders to address the need to develop better technologies and processes for the cross-jurisdictional and cross-disciplinary coordination of existing systems and future networks.
	Treasury
	

	IEE
	
	
	

	17. e-Training
	Create a premier e-training environment that supports development of the Federal workforce through simplified and one-stop access to high quality e-training products and services, and, thus, advances the accomplishment of agency missions.
	OPM
	ME-50 & 

ME-13

	18. Recruitment One-Stop
	Outsources delivery of USAJOBS Federal Employment Information System to provide state-of-the-art on-line recruitment services to job seekers including intuitive job searching, on-line resume submission, applicant data mining, and on-line feedback on status and eligibility.
	OPM
	ME-50 &
ME-13 

	19. E-Clearance
	Streamlines and improves the quality of the current security clearance process.
	OPM
	

	20. Enterprise HR Integration
	Streamlines and automates the electronic exchange of standardized HR data needed for creation of an official employee record across the Executive Branch. Provides comprehensive knowledge management workforce analysis, forecasting, and reporting across the Executive Branch for the strategic management of human capital.
	OPM
	ME-50 &
ME-13

	21. Integrated Acquisition Environment
	Creates a secure business environment that will facilitate and support cost-effective acquisition of goods and services by agencies, while eliminating inefficiencies in the current acquisition environment.
	GSA
	ME-60

	22. e-Travel
	Provides a government-wide web-based service that applies world-class travel management practices to consolidate federal travel, minimize cost and produce superior customer satisfaction. The E-Travel Service will be commercially hosted to minimize technology costs to the government and guarantee refreshed functionality. From travel planning and authorization to reimbursement, end-to-end service will leverage administrative, financial and information technology best practices to realize significant cost savings and improved employee productivity.
	GSA
	ME-13 &
ME-2.5

	23. e-Payroll
	Consolidates 22 federal payroll systems to simplify and standardize federal human resources/payroll policies and procedures to better integrate payroll, human resources, and finance functions.
	OPM
	ME-13 &
ME-50

	24. E-Records Management
	Provides policy guidance to help agencies to better manage their electronic records, so that records information can be effectively used to support timely and effective decision making, enhance service delivery, and ensure accountability. Four major issue areas: Correspondence management, Enterprise-wide electronic records management, Electronic Information Management Standards, Transferring permanent records to NARA.
	GSA
	ME-13 &
ME-2.5

	Cross-Cutting
	
	
	

	25. e-Authentication
	Establish common interoperable authentication solutions for Federal e-Gov initiatives
	GSA
	


Innovative Department of Energy e-Government Applications (IDEA) Projects

On March 11, 2002, Secretary Abraham announced the Innovative Department of Energy E-Government Applications (IDEA) initiative to the DOE community.  This top-down, pervasive initiative is designed to bring DOE to the forefront of innovation, technology, and business optimization.  IDEA is DOE’s key E-Government initiative launched in support of the President’s Management Agenda.  
The IDEA Task Force – a conglomerate of DOE leaders working under the guidance of the CIO – launched this effort by identifying ways to increase enterprise efficiency, improve resource management, simplify processes, and unify information flow across business lines.  The Task Force gathered and synthesized e-government input across the enterprise, and conducted a qualitative and quantitative review of their findings to create a strategic e-government roadmap for DOE.  The IDEA process also developed light business cases for each high-ranking e-government initiative.  All business cases were submitted to the CIO and reviewed for consistency with the overall DOE e-government strategy and the departmental Enterprise Architecture.  The CIO then presented all approved business cases to the DOE Management Council prior to final submission to OMB.  
IDEA’s goals are to ensure that information technology is prudently introduced and managed to increase efficiency and effectiveness, improve resource management, simplify processes, and unify information flow across the Department’s business lines.  The approved IDEA initiatives are summarized below in Exhibit 1-3.

Exhibit 1-3: DOE IDEA Initiatives at a Glance

	Project
	Description
	Progress to Date

	New Departmental Web Presence
	Creates DOE Web site organized around principal Departmental strategic objectives and standardizes individual program office Web site layout
	This initiative has been deployed and is fully operational.

	Streamlining Departmental Grants Processing
	Streamlines and reengineers the Department’s “back-end” grants management processes.   Is coordinated with the Department’s e-Government Initiatives related to grants management:  (1) e-Government Corporate R&D Portfolio Management Environment; and (2) I-MANAGE (e-Procurement).  Provides high-level requirements for the grants management modules in those systems for the program offices and for Procurement.
	Working with program managers and contracting officers across the Department, the SDGP Project Team documented the “as-is” state for the grants management process, completed a best practices study of other agencies, and documented the desired “to-be” state.  Recommendations are to be reflected in the final business process reengineering report.

	Energy Employees Occupational Illness Compensation Initiative (EEOICI)
	Transforms the DOE’s ability to manage employment, exposure, and health data supporting worker claims pursuant to the Energy Employees Occupational Illness and Compensation Program Act of 2000.
	A redesigned web page that increases the efficiency of information search and retrieval and improves the navigation of the web site was recently released.  This web site is continually updated.



	e-R&D Portfolio Management, Tracking and Reporting
	Provides one-stop virtual repository for the DOE’s R&D portfolio.  Enables program management (program planning, analysis, and evaluation) as well as tracking, management, and reporting of R&D projects across the Department.
	Streamlined and uniform processes for electronic receipt and processing of ongoing (Field Work Proposals) and new proposals across DOE R&D organizations throughout the complex have been developed.  Initial requirements baseline for Module 1 as well as a strategy for electronic interfaces with Laboratory legacy systems have been developed.  A draft COTS/GOTS Alternatives Analysis has been completed.  The business process reengineering and requirements teams for Module 2 have been established, and the business case analysis for program planning, analysis, and evaluation has been launched.

	e-Assessment of Foreign Owned, Controlled or Influenced (FOCI) Companies
	Automates FOCI Companies determination process and aids DOE in reducing adverse security incidents.
	New Authentix password software has been fully integrated into the FOCI Processing Site.  In addition, efforts continue in the areas of graphics and related programming, Section 508 compliance, documentation of software development, and data entry for the historical FOCI determinations.

	Intellectual Property Portfolio Online
	Provides private industry with a single point of entry to DOE’s intellectual property portfolio.
	The IPP team partnered with the Technology Partnership Working Group (TPWG; comprised primarily of laboratory representatives; also a subgroup of the Technology Transfer Working Group) to develop the web site content, which is 95% complete.  In addition, the team is compiling a list of URL addresses to be used in the search engine.  Pending funding, the Technology Portfolio Virtual Library will be complete in FY 2004.  In parallel, a team of federal Technology Transfer experts is evaluating software applications to make recommendations to the OCIO.

	Nuclear Materials Accountability
	Reengineers business processes and integrates stand-alone systems to ensure complete nuclear materials accountability.
	An Executive Steering Committee has met twice and approved a NMA E-Government mission statement.  Subject Matter Experts (SMEs) have been identified and are beginning to establish the baseline of the current activities of the various NMA programs and projects in DOE/NNSA.

	CN e-Case Management System
	Provides DOE-wide view of common, but site-specific information for counterintelligence case management and analysis purposes and also permits need-to-know information sharing.
	CN e-Case Management System’s OMB Exhibit 300 has been updated and submitted.  October 22, 2003 is the rollout date for the next release (version 3.0) of the e-CASE Management software.

	E-Gov Departmental Integrated Safeguards and Security +
	Allows for electronic receipt, processing, sharing, and archiving of clearance-related data within DOE and across agencies.
	This initiative is completing deployment of the Regional Personnel Security Database at the remaining DOE sites.



	I-MANAGE Standard Accounting and Reporting System (STARS) and             I-MANAGE Standard Budget System (SBS)
	Provides DOE with a financial management system that electronically integrates budget formulation/execution, accounting, financial reporting, activity based management/costing, and performance measurement.
	Standard Accounting and Reporting System: The STARS Baseline Requirements and Design were approved by the I-MANAGE Executive Steering Committee on May 28, 2003.  The STARS Project Team (Team IBM and Federal Staff) have been ramped up and are fully engaged in activities to implement STARS on October 1, 2004.  The I-MANAGE Executive Steering Committee meeting held on October 8, 2003 resulted in the following recommendations: 1a) build the cost accounting capability into STARS and implement the functionality in stages, 1b) establish a senior level policy working group to address cost accounting standards, and 3) defer the decision on the Performance Measurement System (Joule) until additional information is obtained from the vendor.  

Standard Budget System: The requirements baseline was completed on September 30, 2003 and approved by the I-MANAGE Executive Steering Committee on October 8, 2003.

	I-MANAGE:

Enterprise Human Resources
	Streamlines employee and management personnel actions, training administration, competency/skills management, online vacancy/recruitment, and employee self-service.
	The Department’s payroll processing was successfully migrated to DFAS with Pay Period 19.  CHRIS development work to provide additional functionality (skills assessment, financial disclosure forms and benefits administration) continues along with the development of the interface between CHRIS and STARS.

	I-MANAGE: 

E-Procurement
	Streamlines the procurement and financial assistance award and administration process and provides the ability to track personal property and gather more timely information on the contractor workforce.
	Market research is being conducted on available COTS/GOTS Procurement systems.  However, no funding is currently available for this project.

	I-MANAGE:  

Data Warehouse
	Maintains and integrates data essential for corporate reporting and management decision-making.


	The requirements baseline was completed on September 30, 2003 and approved by the I-MANAGE Executive Steering Committee on October 8, 2003.  The Project Team has been staffed and the Team is currently focused on the development of the Design Baseline.

	I-MANAGE:

Integrated Document Management System (includes Streamlined FOIA Processing)
	Integrates multiple components of correspondence, documents, and records management within DOE.  Empowers citizens to make Freedom of Information Act requests and access documents released to the public through a common Web site/portal.
	Interviews with stakeholders to discuss project scope and vendor demonstrations are ongoing.  This work is a precursor to the formulation of the requirements for this initiative.

	Consolidated DOE Intranet
	Serves as a secure, single point of entry to all DOE information sources and provides a variety of web-based services such as collaboration, workflow and document management.
	A meeting will be held on Friday, October 17, 2003 to discuss migration strategies and deployment of the portal.



	eXCITE (Extended Common Integrated Technology Environment
	Consolidates all aspects of common IT systems throughout DOE as a way to improve cyber security posture, service delivery, IT purchasing power, and reduce overall IT expenditures.
	All Headquarters Program Offices have signed eXCITE MOAs or have completed the eXCITE migration with the exception of one small office which is being encouraged to participate.

	Secure Network Services
	Improves on overall security for large volumes of classified information.
	No specific funding has been identified for this initiative in FY 2004.  Inventorying and characterizing the NNSA classified systems as part of the EA efforts and cyber security program is ongoing.


The IDEA initiatives complement and support the Government-wide e-Gov projects outlined in Chapter 4, President's Management Agenda— Expanded Electronic Government.  They serve to expand the e-Government business environment throughout the Department.  IDEA initiatives influence all DOE lines of business.  As with the Government-wide e-Gov projects, certain business functions will be influenced by more than one IDEA initiative.  They will impact key DOE business functions and change the business interactions with key DOE stakeholders. 
The IDEA application projects form the core of the Department's target applications environment.  Two key initiatives for internal efficiency and effectiveness resulting from the IDEA Task Force are I-MANAGE and eXCITE.

1.4.1. Integrated Management Navigation System (I-MANAGE) Program

OMBE launched the Integrated Management Navigation System (I-MANAGE) in January 2003 as a cost-saving program designed to use technology to meet the challenge for achieving greater management efficiencies. The I-MANAGE Program is a key cornerstone in the Department's efforts to implement improved financial performance, integrated budget and performance, and expanded electronic government, as outlined in the President's Management Agenda. 

The I-MANAGE Program will consolidate and streamline the Department's business systems by integrating management information related to financial and cost accounting, travel, payroll, budget formulation and execution, procurement and contracts management, facilities management, human resources, and research and development. Initial efforts will focus on various system components to include the Standard Accounting and Reporting System (STARS), the I-MANAGE Data Warehouse, the Standard Budget System, E-Procurement, E-Travel, and the Corporate Human Resource Information System (CHRIS). 

This unified system will be supported at the core by a central data warehouse that links common data elements from each of the Department's business systems. Each manager will use the central data warehouse as a "knowledge bank" of information about portfolios, programs or projects including budget execution, accumulated costs, performance achieved, and critical milestones. Managers will have access to all data in their areas of responsibility and the system technology will provide user alerts, based on business rules defined specifically for each program office, directly notifying the appropriate executive or manager on areas requiring immediate management attention.
I-MANAGE will provide a structured framework for aggregating, summarizing, and reporting significant volumes of data from various systems.  DOE Executives, Program Managers, and other management personnel will be able to focus management attention through “exception based” reporting available online.  Detailed analysis will be supported through automated, online “drill-down” capabilities.
The strategic objectives of the I-MANAGE Program are as follows:

· Achieve President’s Management Agenda by implementing initiatives to address Financial Performance, Budget and Performance Integration, and E-Government.
· Consolidate technology initiatives under one umbrella by managing projects as a portfolio with visibility and understanding of interrelationships, costs/benefits, and dependencies; ensure common goals and objectives are identified and followed; eliminate redundant systems and data; and provide for more efficient use of finite human resources.
· Establish and follow a blueprint for unified systems by aligning initiatives with CIO's Enterprise Architecture; implement consistent standards, utilizing common architecture to reduce overall cost; replace multiple, outdated systems; and establish strong, consistent standards for cyber-security.
1.4.2. Extended Common Integrated Technology Environment (eXCITE)

The second major component of the target applications environment is the consolidation and integration of existing applications.  The Extended Common Integrated Technology Environment (eXCITE) is a DOE e-Government initiative that will consolidate all aspects of common IT systems and services throughout DOE Headquarters.  The eXCITE initiative will improve Cyber Security, Service Delivery, Efficiency and Scale to meet mission requirements.

The focus of the eXCITE initiative is to consolidate all aspects of common IT services throughout DOE as a means to (1) improve services, (2) increase IT purchasing power, (3) increase efficiency, and (4) reduce overall IT expenditures.  Specific benefits of the effort include:

· Consolidation of help desks from 18 to 2 which results in the reduction of operation costs, allowing program offices to focus on their primary as opposed to IT support and realizing a $6 million annual savings (Economies of scale)

· Development of an environment that meets the business needs of the end user functional grouping (i.e., administrative, financial, engineering, program manager, etc) while reducing support and maintenance costs through standardization and portal technology implementation
· Reduction of costs by leveraging enterprise buys on standard platforms and applications
· Improvement of cyber security through standardization of platforms and applications, enabling unified security patches and virus protection
· Reduction in trouble ticket resolution time through use of automated tools (remote control, software distribution, management of desktops and infrastructure)
· Improved Asset Management and IT refreshment through centralized management of functions
The eXCITE project is consists of many interrelated IT areas.  Each component area of eXCITE has a project life cycle that includes four (4) phases: planning, design, initiation, and execution.  The project life cycle is comprised of milestones, dates, resources and associated costs, and end dates prior to assuming a steady state.  Overall project planning will ensure the seamless integration of functions and dependent activities.
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� Federal Enterprise Architecture Program Management Office (FEAPMO): The Service Component Reference Model (SRM) Version 1.0


� Federal Enterprise Architecture Program Management Office (FEAPMO): The Service Component Reference Model (SRM) Version 1.0


� FEAPMO, Additional Guidance on the FEA-Related Requirements in PMB Circular A-11
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