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FROM: MES T. CAMPBERL

ACTING DIRECTOR OFFICE OF MANAGEMENT, BUDGET
AND EVALUATION/ACTING CFO

SUBJECT: Next Steps in Integrating Budget and Performance

In October 2004, the Department will deploy the new Integrated Management Navigation
System (I-MANAGE) Standard Accounting and Reporting System (STARS) and the
I-MANAGE Data Warchouse (IDW). When implemented, these two systems will
support the Department's efforts to better integrate performance measurement, budgets,
and cost information in accordance with the President's Management Agenda,

In the FY 2005 Budget and Reporting Codes (B&R) Call issued on April 13, 2004,
asked you to report on the linkage of as many B&R codes as possible with your full set of
FY 2005 performance measures (those in the FY 2005 Congressional Budget as well as
those you use internally for managing your programs). This information will allow us to
determine the current percentage of the budget that can be directly associated with
performance targets, and will aid in identifying follow-on steps required to achieve
further integration of performance, budgets, and costs.

I would like to build on this initiative for FY 2006. As you prepare your FY 2006 budget,
consider aligning your performance targets, your budget structure, and the future FY 2006
B&R codes to enable use of the STARS capabilities in the 2006 year of execution. This
is important now because it will facilitate the eventual alignment of performance, budget,
and accounting information. To the extent that you can make this alignment, STARS will
be able to roll up, summarize, and report performance against budget and costs for annual
performance targets, Program Goals, and General Goals. The roll up just described will
provide additional details on our achievement of a President's Management Agenda item,
specifically, that more than 90% of our budget and costs are associated with performance
on program goals.

I recognize that linking costs and performance at the annual performance target level
represents a significant change in the Department's business practices. While we have
been using performance information as a decision-making tool, an increased linkage of
costs to targets in STARS will greatly enhance the value of this information and will
allow you as managers to maximize the benefit of -MANAGE STARS. I ask for your

full support of these efforts.

@ Printed with soy ink on recycled paper



If you have any questions related to linking performance targets, budget structure, and
B&R codes, please call Sal Golub on 202-586-4043.

cc:
N. Holmes, CN-1

H. Kenchington, EA-1
A. de Alvarez, EA-1
T. Speake, ED-1

S. Lee, EE-3A

V. Parham-Dudley, EH-7
S. Durbin, EI-20

D. Woomer, EI-20

S. Robison, EM-31

C. Roy, FE-3

P. Graham, FE-3

D. Bullington, GC-90
C. Karis, IM-12

L. Cain, IN-1

M. Dillon, ME-1.1

W. Huffer, ME-13

L. Kramer, ME-13

P. Hedson, ME-30

J. Luczak, ME-30

A. Moss, ME-30

M. Andersen, ME-32
P. Lach, ME-32

K. Foley, NA-62

D. Gezelle, NA-62.2
B. Giampietro, NA-62.2
S. Harlow, NE-10

L. Gasperow, SP-1.2
J. Mathis, PI-10

S. Bokhar, RW-51E
R. Delorenzo, SC-63
T. Fox, 50-1.13

P. Trottier, TD-1



Distribution:

S. Steffe, CN-1

H. Kenchington, EA-1
R. Budzich, EE-3A
E. Young, ED-1

D. Smith, EE-3A

D. James, EH-7

N. Burnette, EI-20

K. Hendershot, EI-20
J. Stull, EM-31

A. Maddox, EM-31
M. Nicholson, FE-3
D. Bullington, GC-90
P. Spencer, HG-10

J. Fonville-Noels, 1G-121
A. Warnick, IM-12
C. Leonard, IM-41

E. Stewart, IN-1

M. Mescher, LM-6

J. Crogan, NA-62.1
M. Gaynor, NA-62.2
F. Feiner, ME-1.1

R. Emond, ME-15
M. Allen, NA-62.2
C. Benner, NA-62.2
M. McKnight, NE-10
D. Sharpe, NE-10

D. Voight, NE-10

C. lager, OA-40

C. Feldmeyer, OA-40
L. Morrow-Perkins, PI-10
R. Levan, RW-51E
T. Hagans, RW-51E
D. Allen, SC-63

M. Marrow, SC-63
K. Shriver, SC-63

K. Summers, SC-63
D. Friis, SO-1.13

A. Condrad, SC-63
P. Crampton, SO-1.13
B. Swiger, SO-1.13
M. Lamont, TD-1



