Department of Energy
Washington, DC 20585

April 13,2004

MEMORANDUM FOR DISTR[BUTIO(N‘ J(, 1
e p ‘—N . —vif I '«.’VJA“F
FROM: J%a:f ANPBEIT

ACTING DIRECTOR, OFFICE OF MANAGEMENT, BUDGET
AND EVALUATION/ACTING CHIEF FINANCIAL OFFICER

SUBJECT: Call for FY 2005 Budget and Reporting Classification Codes

This memorandum represents the call for the FY 2005 Budget and Reporting Classification
Codes (B&Rs). We are accelerating the schedule for putting next year’s B&Rs in place in order
to accommodate the October 1, 2004, deployment of the new Integrated Management Navigation
System (I-MANAGE) Standard Accounting and Reporting System (STARS). The FY 2005
B&R structure must be available to complete STARS testing requirements beginning this spring
and early summer. In order to meet the very compressed schedule for the STARS accounting
system conversion, it is critical that your office submit the right B&Rs on time this year.
Furthermore, the STARS deployment schedule cannot accommodate rework, so your support is
necessary to ensure that we get it right the first time. There will be no opportunity for non-
Congressionally mandated changes to the B&R structure afier the STARS implementation team
has built system tables and year-end conversion crosswalks in July of this year. The due date for
completing your FY 2005 B&R structure is May 15, 2004.

Your attention to, as well as your cooperation in, the following initiatives to provide linkage
between budget and performance and to streamline program direction B&Rs is appreciated.

Linking B&Rs to Annual Targets

STARS will support the Department’s efforts to better integrate budgets, costs, and
performance measurement information in accordance with the President’s Management
Agenda. To accomplish this objective, the Department must establish linkage between
performance data and the Department’s B&R structure. During the past vear, the
Department has taken the initial steps to establish this linkage. Specifically, the Office of
Program Analysis and Evaluation/OMBE worked with program offices to link B&Rs to
the program goals (GPRA units). This work will allow STARS to link costs to programs
al the 5 - 8 year goal level. We would now like to initiate the next step toward achieving
the end-state envisioned under the President’s Management Agenda by linking budget,
costs, and performance data at the annual target level.
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STARS will be able to integrate budget, costs, and performance data when a single B&R
code is linked to a single target or when many B&Rs are linked to a single target. It is
important to note that STARS is not able to link one B&R to multiple targets. This docs
not mean that expenditures incurred in support of one target cannot benefit other goals
and targets. Joule, the Department’s performance measurement system, supports the
recording of narrative results, which can be used to identify where many performance
measures can benetit from a single outlay of funds.

The fielding of STARS this October provides Departmental managers with the
“capability” to manage costs for annual targets tracked in the Joule system, as well as
those additional targets sclected by management. This system capability, however, can
only be realized (o the extent that managers provide the linkage of B&Rs to targets. The
system is flexible enough to account for many thousands of targets. Completion of this
task will allow the manager responsible for the target(s) to examine actual costs incurred
at the target level on a monthly basis allowing the full realization of the STARS system
potential for the benefit of the Department’s management.

The Budget and Reporting Code (BARC) system has been modified to identify the
Departmental General Goal and the Program Goal (for GPRA units) associated with each
B&R. In addition, a new database field was added to enable program offices to identify a
single annual target for each B&R. Where possible, it is requested that you populate this
database field with the appropriate annual target title. 1f a B&R supports multiple targets,
you arc to enter “Multiple Targets” in this field. If a B&R is not linked to any target, you
are to enter “No Target” in this field. Your cooperation in this effort to link B&Rs to
targets will aid the Department in identifying follow-on steps required to achicve full
integration of budgets, costs, and performance.

Streamlining Program Direction B&Rs

In an eftort to significantly reduce the number of B&Rs as well as streamlinc and
standardize operational practiccs, we strongly encourage you to eliminate object class
and, where appropriate, location related data elements from program direction B&Rs.
While the ultimate goal is to streamline the operational process, we realize that there are
individual cases where it may be necessary to continue to maintain separate B&Rs for
individual otfices within an organization. For example, certain organizations will
contmue Lo find it necessary to maintain separate B&Rs in order to properly align, track,
and monitor individual office funding levels for execution purposes. However, in the
vast majority of cases by undertaking this streamlining effort and eliminating the
hundreds of program direction B&Rs that currently reside in the system, program offices
will be making a significant contribution to the successtul transition and opcration of
STARS,

Ultimately, streamlining of B&Rs will not adversely affect the budget cxceution of
program direction funds since obligations and costs will be continued to be identified at
the object class detail and location in STARS. Attached is an example of a current



program direction B&R structure (Attachment 1) and a proposed streamlined program
direction B&R structure (Attachment 2) for one office. Please contact your ME-30
budget analyst to work through any issucs you may have and close with them on program
direction B&Rs before your final submission to ensure that it comports with your budget
formulation structure. ME-10 will work with your offices over the next several months to
assist you in this streamlining cffort.

A ncw Master file to be used for FY 20035 changes has been added to BARC. Be sure to enter
FY 2005 B&R changes into the FY 2005 BARC database. Changes that are applicable io
both FY 2004 and FY 2005 must be entered using the FY 2004 database, which has been
modified to accept changes to both databases simultaneously.

The BARC system can be accessed by pointing your Web Browser to the following:
https://cr-gtn-nt-appsl.cr.doe.gov/barc/logon.asp

If you havc any questions conceming this matter or need refresher training in BARC, please call
Donald Martus at 301-903-5270. 1l you have any questions related to linking performance
targets to B&R codes, pleasc call Sal Golub from ME-20 on 202-586-4043.

Attachments

ce:
M. Andersen, ME-32
S. Bokhar, RW-51F
P. Hodson, ME-30

I. Luczak, ME-30

A. Moss, ME-30

L. Cain, IN-1

R. DeLorenzo, SC-63
M. Dillon, ME-1.1

S. Durbin, EI-20

D. Woomer, E1-20

T. Fox, SO-1.13

K. Foley, NA-62

L. Gasperow, OA-40
D. Gezelle, NA-62.2
B. Giampietro, NA-62.2
S. Harlow, NE-10

N. Holmes, CN-1

W. Huffer, ME-13

C. Karis, IM-12

L. Kramer, ME-13

P. Lach, ME-32

S. Lee, EE-3A



J. Mathis, P1-10

D. Bullington, GC-90

H. Kenchington, EA-1

V. Parham-Dudley, EH-7
S. Robison, EM-31

C. Roy, FE-3

P. Graham, FE-3

T. Speake, ED-1

D. Swink, EA-1

P. Trottier, TD-1



Distribution:

D. Allen, SC-63

M. Allen, NA-62.2
C. Benner, NA-62.2
R. Budzich, EE-3A
D. Bullington, GC-90
N. Bumette, EI-20

A Condrad, SC-63

P. Crampton, SO-1.13
J. Crogan, NA-62.1
R. Emond, ME-15

F. Femner, ME-1.1

C. Feldmeyer, OA-40
I. Fonville-Noels, [G-121
D. Friis, SO-1.13

M. Gaynor, NA-62.2
T. Hagans, RW-51F
K. Hendershot, EI-20
C. Tager, OA-40

D. James, EH-7

H. Kenchington, EA-1
M. Lamont, TD-1

C. Leonard, IM-41

R. Levan, RW-51E
A. Maddox, EM-31
M. Marrow, SC-63
M. McKnight, NE-10
M. Mescher, LM-6

I.. Morrow-Perkins, PI-10
M. Nicholson, FE-3
D. Sharpe, NE-10

K. Shriver, SC-63

D. Smith, EE-3A

P. Spencer, HG-10

S. Steffe, CN-1

E. Stewart, IN-1

I. Stull, EM-31

K. Summers, SC-63
B.Swiger, SO-1.13
D. Voight, NE-10

A. Warnick, IM-12
E. Young, ED-1



169'696'C

000'9
(126'28)
(zro'al)
{109'cs}
{ozr'syy)
(6+8°Z1)
(ze6'v2)
{G28°0v)
{6L6'7L)
(LL2GL)

8¥Z'co

000'LLL
{£96'9)

000'09
(zsz'sv1)
{¥os'zol)
{2£9'6.2)
{(6¥9'28G}

000°,09'

pajebyqoun

alA

L usuigoeRy

§9t'625
0z

918'1g
€819l
1681°G6
e51°¢
gLe'eeg
9859
SreE'sL
PL9'cl
£98°L1
$Zs8'L
9/g'86

sq0
paIsoaun

pu3 QLA

SHIV44Y TYININNEIAODUILNI ONY TYNOISSIHONOD ADIS LSSV 1D |

L1§'6L0")

Zs0'L
£85°¢
(gs1'/1)
{€92)
921'0¢€2
SlL'6
9/5'g
8bz'9e
{9¥2)
ges6'el
595'C

£86'9
2eT'6vL
¥92'Z91

289612
679265

1503 AlA

£0c'6.8"

226°2E
Zy0'glL
L0g'EL

A d: i
618°CL
226've
S18'0v
816'7i
LL2'GE
[ATAVA

£86'0

Z8zZ'6vL
¥9.'291
LE9'6.Z
6¥9'26S

(sgoaq
Ad o)
S0 ALA

185621
0z

620"y
9£0'g
0682
08941
Z¥e'e

LPO'L
969'7
Zs!L
680'¢H

Sqo
pa3sodun

Bag Q1A

ooo'sht'y

000’9

000°tL
000°LL2

000'09

000°L09'E

SIN0JIS0|D) JORIUOD

saoneg Bumner |

BurpomieN

UOIBWOINY 82140

SUOHEDIUNLUILIOD}eI8 |

$921A40G poddng Juswuabeuew

euBjUEK PUY SUOREIdO ‘jejuay Buipiing
soydeig puy Bunuud

Buikdooojoyd

abeisod

sayddng

(JoMn} SIS0D BULIOSIa JYIO pUY j0Mfed
198G |BNJORNUDY) - Sasuadx] pale|ay JBUYID
S8JIAJSS |BNPDRIUCD

suonenbay jeael] 0] 108iQng eael]
SUOSIa JO UcHELOdSUES | DUY jOABI)
saafodw 1awio4 164 sjljauag
sjyeuag [puuosiad 1ByiQ |y
JusueLlad 8wt {-IN4 uayy JayI0 IY
JUSLBULIA St ) -|in4

S)ysueg puy uonesusdw o) [BuuCsiad

|p1 /epog Suinoday pue JeBpng Juaung

210} pueiD

CrYOE9L Y M
00¥GEILVYM
EFEDEILYM
ZPEOEOLYM
LPEDESLY A
LOEDEILY M
S¥E0E9 VM
PHZDEIIVM
EVCOEIL VM
ZFCOEILVM
LFZOEILVYA
QSILOEILYAA
(JOLOEILVYA
QO0CEILVYMA
OLOLZILVAA
0001291 VA
STLLO9LYAA
ECLLOOLVYM
CLLLO9LYM
FLLLOOLYM
000109LVYM

uopeziuefiQ OHJ

24N30NAS ¥9Y UonRaI( weaboud Juasing




8|GEJIBAE BJEP $SE[0 123[Q0 |9ADl-1aMOT ,,

169'698'C
000'¢
(13 2'61)
(228°2E)
(zro'al)
(109'cl)
{0Zv'gvy)
{6,9'Z1)
{226'v2)
{c.8'0%)
{616'%L)
000'LLL
8vZ'e9
LL0'ES
(zgz'6EY)
9£7'/88
(600'1)
(829'842)
(6+9'265)
000'L6S'E

pajedyqoun

LA

Z wawyaeny

S9£'62S
geg'zl
0z

5Z8'y
9.8'\2
cer'al
16.L'GB
£Le'GET
98%'g
Gre'gl
| ZARAN
£98'LL

¥65'88

5q0
pajsosun
pu3 ala

sieyy [EjuswiaroBialul 1§ (BUCISSBIBUOD - U0iaa:G welBoid 000L09LYM
SHIVA4Y TYLNTWNYIAOOHILINI ONY TWNOISSIHONCD ADIS LSSV 1D

LLG'8LTL

gc6'cl
IS0
885t
{g51°4L)
9z2'0e2
S/L'6
915'S
8rZ'szg
(8¥2)

ZOE'T
£86'0
Z8Z'evl
¥9.4'281
600°L
829'842
6v9'286

1500 QLA

£08'648°L

bLi'GE
128'2¢
Zy0'gL
LO8'eL
AR
8L8'C)
226've
c.g'0p
BLE'PL

26l'L
£86'0
ZHL'BY L
F9L'29L
600'L
829'8.2
6¢9'Z65

{sqoaq
Ad “1oun)
S50 AlLA

18562t
GER'ZL
0g

¢Gl

620't
9E0's
(8821
Z¥6'¢

L90°L
969'C

¥v1'e8

Sq0
polsoauf

Bag ala

000'6Y'y

000'¢

000'L L2
000'LL
00009
00004
000'C00'E

000°L65'C

dd4¥ Q1A

|ejo] pueis

1810 IV .B::ouo«. 1UBLUILLIBAOS) WU} S8IIAIBG pUE SpO0L) JO S8SeYIING B66ESE
1N0BS0ID KBQUOD '4DM ZLESE

Jsjue) Buiies su-uO 40M LLESE

llosded ‘40M 0LE52

YOMIBN ‘JOM B0ESE

dopisag ‘40Mm L0EST

sauoydalal ‘4OM 90852

fourdnooQ Buipling ‘40OM GOESZ

soydei) pue Bunuld ‘4OM v0ESZ

Buidooojold ‘40M £0ESZ

S9TIAIAS IBN ‘4DM 20£52

safddng ‘JOM LOESZ

SIUNOIAY JUBLLIUISAOS) tWOI) SEDIAIBS PUB SPO0D) JO 8SBUMNG 00ESE
..S30IAIBG aOLE|SISSY pue AOSIAPY 001LGT

.SuoneinBay jeAel ] 0} joelgng (9Ae) L 0L LE

_.:._mr_r_oﬂmn_ Jaulod 0 sjyeuad Qooe

S)ljauag |euuosied UBHIAID 00LZ L

ac:o:mm:marcoo |j|auuosiad JayiQ QoS L i

sully (ing uey) 18yl O0ELL
JuauewIRd 8wl INd Q0L L
uoyesuadwion |puuosiad 0001 L

awepN sse|D j0elqo man

Hwg uoosnq weubolg pasadold

uoneziuedip DH

ainonJ1g ¥eg uonoalig weiboid pauljwesns pesodold




