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Meeting Minutes from the Configuration Control Board Meeting
August 3, 2004
Configuration Control Board (CCB) Members in Attendance:

Chris Simpson, ME (Co-Chair) 


Bob Ladesic, FE 
Gordon Errington, IM
 (Co-Chair)


Jim Decker, SC 
Rich Holcomb, Security



Lawrence Pace, NNSA 
Sandra Waisley for Barbara Heffernan, EM

Bob Knipp, NE 
Bob Wells, RW




Warren Huffer, ME 
Other Attendees:
Walk Polansky, SC 




Martha Shields, NE
Pete Ladesic, SC 




Ami Ringold, CCB Secretariat
Jeanne Beard, EM




Donald Thomas, CCB Secretariat
Jim Colsh, NE 




Mary Kay Rau, Touchstone 
Configuration Control Board Briefing (Briefing package provided to committee by Chris Simpson, CCB Co-Chair)
Key Points 
· The Office of Environmental Management replaced Paul Golan with Barbara Heffernan.   Sandra Waisley, EM, will participate as Barbara Heffernan’s back-up.

· Sherri Bishop, Security, will replace Richard Holcomb on the Board.

· New member, Sharon Root (EH) will join the Board at the next meeting. 

· The Board discussed Appendix F – Review Group Role and Responsibilities that was prepared by Lawrence Pace, NNSA and Warren Huffer, ME.  The Board discussed the Appendix and clarified the document.  
· The Co-Chairs noted that the CCB has been given permission to make changes to the CM Plan document without going through further approval from the Deputy Secretary.

· The Board will review only Federally-owned systems.  If a system is an integrated contractor owned and operated system it will not come before the Board.  
· The Review Group will be given 15 full business days to review each CCP.  The 15 days will begin the day the RG receives the CCP from the Secretariat (not the date of submittal).

· The Review Group will have access to sub review groups to offer specific expertise such as Department Enterprise Architecture.  The 15 day review time will still be in effect during sub group review.

· The Review Group will also be responsible for ensuring that proposals are compliant with all relevant Federal Government regulations.

· The Board revisited Appendix A, discussed the findings of the analysis of systems, and determined a threshold for system consideration.  

· Threshold was set at $100,000 and will be revisited in six months to determine its effectiveness.

· The Appendix has been separated into two sections, one for operational and developmental systems, and one for systems that have been retired.
· The analysis revealed that EH has many large, expensive systems.  Sharon Root, EH, has asked to be more heavily involved on the Board.  The Board agreed that EH should be involved on the CCB.  

· Per the Board decision LANMAS will be added to Appendix A and will come under the purview of the CCB.
· Systems that have been included in Appendix A are part of the Configuration Management Plan that was approved by the Deputy Secretary and as a result will be under the purview of the Board.  These systems include document storage systems.

· Exhibit 53s often present a roll-up of systems and services (instead of individual systems).  This will make it difficult for direct comparison between Appendix A and the Exhibit 53s.

· The process of investigating a $50K or less system will ultimately cost more then the proposed investment through FTE.  

· The Board is concerned with new systems (change) not the maintenance costs of legacy or existing systems.  The Board will investigate the use of Development, Modernization, and Enhancement dollars (i.e. funding for new systems) not steady state.  

· If the Secretariat receives a CCP from someone other then the CM Proposal Manager it will be sent back to the appropriate office.
Configuration Control Board Actions and Decisions
Action #1 – LANMAS System
The LANMAS system falls under CCB review and will be added to Appendix A.  

Action #2 – Enterprise Architecture
The Board expressed interest in getting more information about the Department’s Enterprise Architecture.  

· Decision:  The Secretariat will secure attendance at the October CCB meeting by the CIO’s Enterprise Architecture (EA) representative.  The representative will present an overview of EA to the Board.
Recommendation #1 – Approval of the June 1st Meeting Minutes
· Approved – Approved with no changes
Recommendation #2 – Appendix F-Review Group Role and Responsibilities
Appendix F was approved pending a correction to Warren Huffer’s Organization Name (from Office of Management Analysis to Office of Management, Budget, and Evaluation).  
· Approved – Approved pending change to Warren Huffer’s Organization Name.

Recommendation #3 – EH Board Involvement
The analysis of Appendix A revealed that EH has several large, expensive systems.  Sharon Root, EH, approached the Secretariat to become a member of the Board.  The addition of EH would result in an even number of voting members creating the need for an additional vote for the Co-chairs in the result of a tie vote.
· Approved – Approved Sharon Root’s involvement and additional vote for Co-chairs.

Recommendation #4 – Thresholds
The Board determined that the threshold will be $100,000 for new systems.  This threshold will be revisited in 6 months time to determine its effectiveness.  
· Approved – Approved with six month review period
Recommendation #5 – Appendix E-Proposal Manager Role and Responsibilities
· Approved – Approved with no changes
Recommendation #6 – Board Meetings
The Co-chairs recommended holding CCB meetings every other month for the remainder of the year.  The Board discussed holding meetings as appropriate for the remainder of the year.  Recommended meeting dates are presented below.  

The next CCB meeting will be scheduled for the last week in October. An additional meeting may be scheduled after pass-back in mid-November.  Future communications will confirm the time and location of the next meeting.

· Approved – Approved with six month review period
The draft minutes will be reviewed by the CCB and the final version will be sent to the IT Executive Council, and all CCB Members.  

Additional Documentation

· All documentation and materials can be found at http://www.mbe.doe.gov/me2-5/i-manage/#.htm [Select the ‘Configuration Management’ link at the top of the page] and attached to this document.
· June 1st Meeting Minutes
· Appendix A – DOE Business Systems
· Appendix E – Proposal Manager Role and Responsibilities
· Appendix F – Review Group Role and Responsibilities
· OMB Memo M-04-15 – Software Acquisition 
· OMB Memo M-04-15 - SmartBuy
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