
	Plan of Action and Milestones (POA&M) for the Department of Energy’s I-MANAGE STARS Accounting Transition Plan
	Status as of May 31, 2004

	POCs:  Mary Lynch; Laura Kramer
	POA&M Identification #: 

	

	Task No.
	Task Description
	Start Date
	End Date
	Status
	POC
	Comments

	1.0
	ENSURE INTEGRITY OF DISCAS DATA
	8/27/2003
	6/30/2004
	
	
	

	1.1
	Ensure legacy account balances are supported by verifiable substantiating documents.
	8/27/2003
	6/30/2004
	Complete
CH, LX, NETL, OR, SNR

In Progress
CAC, ID, NNSA OH, PNR, RL, RF, SPRO, SR
	Field CFOs
	

	1.2
	Ensure legacy subsidiary data sets agree with General Ledger control accounts.
	8/27/2003
	4/15/2004
	Complete

LX, NETL, SNR

In Progress
CAC, CH, ID, NNSA, OH, OR, PNR, RL, RF, SR, SPRO
	Field CFOs
	

	1.3
	Ensure each General Ledger data set record contains a valid CID (not all 9’s)
	8/27/2003
	4/15/2004
	Complete  CAC, LX, NNSA, OR, PNR, SNR, SPRO
In Progress CH, ID, NETL, OH, RL, RF, SR
	Field CFOs
	

	1.4
	Populate Source-Doc field on all records containing Fund-Type 51 or 54.
	10/1/2003
	6/30/2004
	In Progress
	Field CFOs
	Predominant fund type to be provided by May 28, 2004.  

	1.5
	Resolve data issues identified by the STARS Project Teams.
	5/3/2004
	11/1/2004
	In Progress
	Field CFOs
	Interim milestone dates will be established as data issues are identified and transmitted to Field CFOs.

	1.6
	Summary report on outstanding issues as of 6/30.
	6/30/2004
	7/6/2004
	
	Field CFOs
	Implementation Team Lead will provide report template.  Report will be provided to Associate Deputy Secretary by the I-MANAGE Program Director.

	1.7
	Complete all actions to implement the business process change for Inter-Entity Work.
	5/21/2004
	8/31/204
	
	Field CFOs
	RE:  James T. Campbell memorandum dated May 20, 2004; Subject: Implementing the Business Process Change for Inter-Entity Work

	1.8
	Reconcile the HQ PCS obligation and payment data to local Summ-BNR records and resolve differences.
	6/21/2004
	7/16/2004
	
	Field CFOs
	Spreadsheet containing HQ PCS data to be verified transmitted with June POAM.  The HQ POC on this task is Mark Miller.

	2.0
	RESOLVE STALE BALANCES
	8/27/2003
	9/30/2004
	
	
	

	2.1
	Accounts Receivable Clean-Up (DOE direct; not Integrated Contractors)
	8/27/2003
	3/31/2004
	
	
	

	2.1.1
	Gather data from Policy re: number and amount of A/R > 180 days delinquent
	8/27/2003
	12/31/2003
	Complete
	George Tengan
	Dana Thibeau provided information from the FY 2003 Schedule 9 Report.  The majority of the delinquent public debt resides at Idaho ($54M related to a single debt that is in litigation) and at HQ ($2B related to ERA receivables).  The Office of Finance and Accounting Policy will continue to monitor and work issues with the CAC and the field on delinquent public debt receivables reported on the Schedule 9.

	2.1.2
	Write-off delinquent debt in accordance with applicable regulations and DOE policy
	11/3/2003
	3/31/2004
	Complete

	Field CFOs
	

	2.1.3
	Ensure allowance established for each bad debt is adequate to cover write-off
	8/27/2003
	3/31/2004
	Complete
	Field CFOs
	

	2.1.4
	Ensure the retention of Accounts Receivable comply with requirements set forth in OMB Circular A-129
	8/27/2003
	3/31/2004
	Complete

	Field CFOs
	

	2.2
	Ending Uncosted/Ending Unpaid Clean-Up
	8/27/2003
	9/15/2004
	
	
	

	2.2.1
	ORFSC will share QUIZ routines to generate reports of stale balances
	8/27/2003
	9/15/2003
	Complete
	Tammy McDuffie
	NNSA and CAP reviewed the ORFSC routine.  The other Service Centers have similar routines; however, it will be beneficial to use a standard routine to better measure results.

	2.2.2
	Ensure stale balances identified on ORFSC-furnished or other local use reports have valid retention requirement
	9/16/2003
	1/30/2004
	Complete
(Except:  CAC, NNSA)
	Field CFOs
	Includes contracts, purchase orders, procurement credit cards, blanket purchase agreements, permanent change-of-station orders, and other miscellaneous obligations.

	2.2.3
	Process appropriate documentation to support and record deobligations of unneeded balances
	1/30/2004
	1/30/2004
	Complete
(Except: CAC, NNSA, OH, RL, RF, SR)
	Field CFOs
	

	2.2.4
	Perform on-going reviews especially during the period Jul – Sep 2004
	7/2/2004
	9/15/2004
	
	Field CFOs
	

	2.3
	Make funds available to support STARS Project
	9/8/2003
	11/4/2003
	
	
	

	2.3.1
	Develop position paper for path forward, solicit comments and obtain approval
	9/8/2003
	10/31/2003
	Complete


	Mary Lynch
	Position paper is available upon request.

	2.3.2
	Update project plan with tasks to implement approved path forward


	11/3/2003
	11/4/2003
	Canceled

	Mary Lynch
	Based on the information gathered and reported in the position paper (task no. 2.3.1), no additional actions are planned at this time.

	2.4
	Suspense Account Clean-Up
	1/1/2004
	9/30/2004
	
	
	

	2.4.1
	Clear transactions posted to suspense (including YN01) older than 90 days
	1/1/2004
	6/30/2004
	
	Field CFOs
	

	2.4.2
	Perform subsequent follow-up of suspense balances and Treasury Statement of Differences.
	7/1/2004
	9/30/2004
	
	Field CFOs
	

	2.4.3
	Clear Treasury Statement of Difference balances.

	3/1/2004
	6/30/2004
	
	Field CFOs
	POC for this activity is Rick Loyd.

	2.5
	Unpaid Invoices Clean-Up
	6/1/2004
	6/30/2004
	
	Field CFOs
	

	2.5.1
	Reconcile stale unpaid invoices with approving officials
	6/1/2004
	6/30/2004
	
	Field CFOs
	

	2.5.2
	Reconcile contract holdbacks with Procurement
	6/1/2004
	6/30/2004
	
	Field CFOs
	

	2.5.3
	Reconcile open contracts between DISCAS and PADS.
	6/1/2004
	6/30/2004
	
	Field CFOs
	A PADS to DISCAS Exception Report was made available June 1.

	3.0
	ACCELERATE FY 2004 FOURTH QUARTER PAYMENTS
	5/3/2004
	9/24/2004
	
	
	

	3.1
	Develop plans to accelerate FY 2004 fourth quarter payments.
	7/2/2004
	7/30/2004
	
	MEO Transition Team
	

	3.2
	Modify DISCAS email notice to invoice approvers to accommodate accelerated payment schedule
	7/30/2004
	8/31/2004
	
	Warren Huffer
Cathy Lorah
	

	3.3
	Issue memo to notify invoice approvers of requirement to approve invoices within 2 weeks of receipt
	7/30/2004
	7/30/2004
	
	Field CFOs
	

	3.4
	Determine period of suspension of payments for STARS implementation and notify stakeholders
	9/1/2004
	9/1/2004
	
	MEO Transition Team
	

	3.5
	Identify exceptions to payment suspension and develop work-around (e.g., manual ECS entry; record in Oracle later)
	8/2/2004
	9/24/2004
	
	MEO Transition Team
	

	4.0
	STARS TRAINING
	
	
	
	
	

	4.1
	Identify non-MEO (including non-CFO) staff that require STARS or IDW training and for what purpose. 


	5/20/2004
	6/4/2004
	
	Field CFOs
	

	4.2
	Ensure that any staff (MEO or non-MEO) that require STARS training complete the Navigation e-Study.


	7/1/2004
	8/31/2004
	
	Field CFOs
	DOECAST providing specific information regarding the Navigation e-Study will be issued in June.

	4.3
	Ensure staff (MEO or non-MEO) that require STARS training complete SGL training.
	10/1/2003
	8/31/2004
	
	Field CFOs
	

	4.4
	Reserve Classrooms
	3/16/2004
	6/1/2004
	Complete
	Mary Lynch


	Training rooms have been reserved in Germantown, Oak Ridge and Albuquerque for End User Training in September and October.  Training rooms have also been reserved in Germantown for Train-the-Trainer classes in August.

	5.0

	FY 2004 FINANCIAL STATEMENTS
	12/20/2003
	12/17/2004
	
	
	

	5.1
	Prepare limited first quarter Financial Statements to be submitted to OMB
	12/20/2003
	2/13/2004
	Complete


	FCR
	

	5.2
	Prepare limited second quarter Financial Statements to be submitted to OMB
	2/23/2004
	4/21/2003
	Complete
	FCR
	

	5.3
	Issue Year-End Guidance to Field Offices identifying any changes to the financial statement process and detailing required analysis for their third quarter financial statement footnote disclosures
	6/7/2004
	7/7/2004
	Complete

	FCR
	05/07/04

http://www.cfo.doe.gov/ficor/YE-FSGuidance.htm

	5.4
	Prepare third quarter internal  Financial Statements including footnotes and managerial cost allocations
	7/7/2004
	7/31/2004
	
	FCR
Field CFOs
	

	5.5
	Establish list of outstanding issues for third quarter financial statements and present to internal auditors
	7/31/2004
	8/27/2004
	
	FCR
	

	5.6
	Follow-up with Field Offices regarding third quarter deficiencies
	8/27/2004
	9/30/2004
	
	FCR
	

	5.7
	Receive preliminary September data from Field Offices
	10/8/2004
	10/8/2004
	
	FCR
Field CFOs
	

	5.8
	Prepare all queries, spreadsheets and links for yearend financial statements
	8/30/2004
	9/30/2004
	
	FCR
	

	5.9
	Prepare 1st draft of the General Council Legal Representation Letter requesting information on legal cases to determine potential contingencies that must be recorded in the financial system and included in the yearend financial statements
	7/15/2004
	7/15/2004
	
	FCR
	

	5.10
	Receive final September data from the Field Offices
	10/14/2004
	10/14/2004
	
	FCR
Field CFOs
	

	5.11
	Prepare and record adjustments for managerial cost allocations
	9/27/2004
	10/15/2004
	
	FCR
	

	5.12
	Prepare yearend cash reconciliation
	10/4/2004
	10/12/2004
	
	FCR

	

	5.13
	Record additional financial statement adjustments and elimination entries at the Headquarters level as needed
	10/15/2004
	10/15/2004
	
	FCR
	

	5.14
	Receive and record the September data from the PMA Offices
	10/14/2004
	10/15/2004
	
	FCR
PMA Offices
	

	5.15
	Perform Intragovernmental reconciliations
	10/1/2004
	11/12/2004
	
	FCR

	

	5.16
	Prepare component statements, Nuclear Waste Fund and Isotopes
	9/13/2004
	11/11/2004
	
	FCR
	

	5.17
	Receive final financial statement analysis and footnote disclosures from the Field Offices
	10/15/2004
	10/15/2004
	
	FCR

Field CFOs
	

	5.18
	Issue call for any subsequent events for potential inclusion in the financial statements
	10/22/2004
	10/22/2004
	
	FCR

	

	5.19
	Submit FACTS I to Treasury
	11/15/2004
	11/15/2004
	
	FCR
	

	5.20
	Submit FACTS II to Treasury


	11/05/2004
	11/05/2004
	
	FCR
	

	6.0
	STARS INTERFACES
	10/1/2003
	10/6/2004
	
	
	

	6.1
	Communicate STARS Interfaces Development Schedule to Field CFOs
	10/1/2003
	10/31/2003
	Complete


	Warren Huffer
	The proposed list of interfaces to be completed for the implementation of STARS was distributed for review and comments on October 21, 2003.  Comments were due no later than October 31, 2003.

	6.2
	Develop work-around for each data interface not accommodated by the STARS Interfaces Development Schedule
	11/1/2003
	10/6/2004
	
	Field CFOs
	

	7.0
	LABOR MANAGEMENT RELATIONS
	2/16/2004
	12/31/2004
	
	
	

	7.1
	Review A-76 MEO Transition Plan to ensure labor management relations tasks are included
	2/16/2004
	3/31/04
	Complete
	Laura Kramer

Warren Huffer
	

	7.2
	Collaborate with HR and labor management lead to ensure STARS implementation impacts are shared timely
	3/1/2004
	12/31/2004
	
	Laura Kramer

Warren Huffer
	

	8.0
	STATUS REPORTS
	11/30/2003
	1/12/2005
	
	
	

	8.1


	Field CFOs Report Status on Accounting Transition
	11/30/2003
	12/31/2004
	
	Field CFOs
	Status updates should be reflected on this POAM and submitted to Mary Lynch on the last day of each month.

	8.2
	DISCAS Service Center Deployment Managers coordinate data clean-up issues within their respective clusters and report status.
	12/1/2003
	1/12/2005
	
	DISCAS Service Center Deployment Managers
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